
Surrey Fire and Rescue Service
As part of Surrey County Council, 
we aim to be a modern, efficient 
fire and rescue service that 
continuously improves the safety 
of the community.

With you, making Surrey safer

Integrated Risk Management Planning

Fire & Rescue Services Act 2004  (IRMP guidance note 1)

Fire and Rescue Services should serve all 
sections of our society fairly and equitably by: 

• reducing the number of fires, fatalities, 
injuries and other emergency incidents 
occurring;

• providing value for money.

Known as the Public Safety Plan



Challenges

• Stations not necessarily in the right places
• Wholetime shift systems are inflexible
• Retained system not sustainable
• Increasing range/complexity of incidents
• Increasing requirement for risk information
• Increased training requirements
• Maintaining success of prevention activity
• Finances

PSP success criteria

• Operational Assurance achieved – delivering a 
safe and effective service, 7 days a week

• Clear and measurable response standard
• Resources match the risk and predicted demand
• Improved effectiveness of 1st fire engine (5 crew)
• Community safety improved through partnership
• Locally focussed service delivery
• Retained duty system issues resolved
• Within budget
• Developed with staff



Response Standard

Current:
• 1 appliance in 8 minutes or 2 in 12 minutes for 75% of 

the population
• 1 appliance to all incidents in 18 minutes

Proposed:
• For incidents where life or property is at risk; 

1st fire engine in 10 minutes and 2nd in 15 minutes on 
80% of occasions

• For all incidents; 
1 fire engine in 16 minutes on 95% of occasions

• Modelled Surrey average: 
• Current

1st in 7m 19s 2nd in 9m 41s

• Proposed
1st in 7m 23s 2nd in 10m 56s

• Range of average 1st response by borough:
• Current: 5m 16s - 9m 34s (9m 22s)
• Proposed: 5m 31s – 9m 02s (9m 02s)

Response Standard



Incident Profile (Hour)
Average Incidents per hour over 5 years (2004-2009)

Option

60Proposed: On-call

1523 (+4)Proposed: Wholetime

8 – 130 – 5Current: Retained

2020 – 22Current: Wholetime

19:00 – 07:0007:00 – 19:00Appliances available



• Fire engine deployment:
Farnham 1 fire engine 24/7 wholetime
Haslemere 1 fire engine wholetime day / 

on-call night
Godalming 1 fire engine wholetime day / 

on-call night
Cranleigh 1 fire engine on-call night only
Dunsfold No fire engine

• Modelled response (Average)
1st 9m 02s 2nd 13m 59s

• Always 5 firefighters on the fire engine
• Support from surrounding stations
• Maintain Community Safety work
• Increase Risk information gathering
• Additional resources when required

Waverley

Surrey Fire and Rescue Service

With you, making Surrey safer


